Whatcom/Bellingham ARPA Grant
Innovative Approaches to Child Care Sustainability

FAQ

When does the application open?
The Whatcom Bellingham ARPA grant opens Monday, December 19, 2022.

¢Cudndo se abre la aplicacion?
La subvencion ARPA de Whatcom Bellingham se abre el lunes 19 de diciembre de 2022.

When does the application close?

The Whatcom Bellingham ARPA grant cycle runs through November 30, 2024 or when funding
runs out. A first round of awards will be made in early to mid-February based on all proposals
received prior to January 23, 2023. Thereafter, batches of proposals will be reviewed on a
rolling basis until funds are exhausted.

é¢Cuando se cierra la aplicacion?

El ciclo de subvenciones de Whatcom Bellingham ARPA se extiende hasta el 30 de noviembre
de 2024 o cuando se agotan los fondos. Se realizara una primera ronda de adjudicaciones entre
principios y mediados de febrero en funcion de todas las propuestas recibidas antes del 23 de
enero de 2023. Posteriormente, los lotes de propuestas se revisaran de forma continua hasta
gue se agoten los fondos.

What can | use the funding for?
Funding should be aimed at recovery and resilience of your operations post-pandemic. Allowed
uses include, but are not limited to:
o Staff retention and recruitment innovation strategies
e Increased pay for employees
e Minor home/facility repair for licensing health and safety compliance
e Rent/Mortgage, utilities, maintenance food costs, etc
e Education Supplies including supports/assistance needed to care for children with
special care needs and disabilities
o Personal Protective Equipment to protect staff and young children’s exposure to illness

éPara qué puedo usar los fondos?
La financiacién debe estar dirigida a la recuperacion y resiliencia de sus operaciones después de
la pandemia. Los usos permitidos incluyen, pero no se limitan a:



e Estrategias innovadoras de retencién y contratacion de personal

e Aumento de salario para los empleados

* Reparaciones menores del hogar/instalaciones para el cumplimiento de licencias de salud y
seguridad

e Alquiler/hipoteca, servicios publicos, costos de alimentos de mantenimiento, etc.

e Suministros educativos, incluidos los apoyos/asistencia necesarios para cuidar a los nifios con
necesidades especiales y discapacidades

* Equipo de proteccidn personal para proteger al personal y a los nifios pequefios de la
exposicion a enfermedades

What can | NOT use the funding for?

e Large home/facility repairs and improvements

e Capital projects

e Start-up costs

e Credit Card debt, capital debt, business/personal loans

éPara qué NO puedo usar los fondos?

e Grandes reparaciones y mejoras en el hogar/instalaciones

® Proyectos de capital

e Los costos de puesta en marcha

e Deuda de tarjeta de crédito, deuda de capital, préstamos comerciales/personales

Can you explain how you came up with March 31,2022 as your cut off for being licensed?
The date chosen is equivalent to 6 months prior to the Governors proclamation declaring the
pandemic is over, which establishes at least 6 months of impact in order to be eligible.

¢Puede explicar como se le ocurrio el 31 de marzo de 2022 como fecha limite para obtener la
licencia?

La fecha elegida es equivalente a 6 meses antes de la proclamacion del Gobernador declarando
el fin de la pandemia, que establece al menos 6 meses de impacto para ser elegible.

If I did not have any pandemic impact am | still eligible to apply?

The public health crisis of COVID-19 had a devastating impact on the child care industry. Loss of
enrollment/revenue, increased expenses and challenges with retaining and/or recruiting staff
are a few examples. If you are unsure how your business was affected please reach out to your
CCA NW Early Learning coach or C-RECC.

Si no tuve ningun impacto pandémico, ésigo siendo elegible para presentar una solicitud?
La crisis de salud publica de COVID-19 tuvo un impacto devastador en la industria del cuidado
infantil. La pérdida de inscripcion/ingresos, el aumento de los gastos y los desafios para retener



y/o contratar personal son algunos ejemplos. Si no esta seguro de como se vio afectado su
negocio, comuniquese con su entrenador de aprendizaje temprano de CCA NW o C-RECC.

Do I need to supply tax documents?

The application process does not include submission of tax documents. Do not send tax
documents with the application.

¢Necesito proporcionar documentos fiscales?

El proceso de solicitud no incluye la presentacién de documentos fiscales. No envie
documentos fiscales con la solicitud.

Will receiving this money effect other money I have received like the DCYF Stabilization?

You can apply for and receive this funding even if you have been granted funding from other
sources. You cannot use this funding for the same use as other funding, for example if you have
received assistance for December rent payment you cannot also use this funding for December
rent payment. Applying for these dollars also does not prohibit you from seeking other new
funding, including other ARPA dollars, currently being made available by local, state or federal
governments.

¢Recibir este dinero afectard otro dinero que he recibido como la Estabilizacion DCYF?

Puede solicitar y recibir esta financiacion incluso si se le ha concedido financiacién de otras
fuentes. No puede usar este financiamiento para el mismo uso que otros fondos, por ejemplo,
si ha recibido asistencia para el pago del alquiler de diciembre, no puede usar este
financiamiento también para el pago del alquiler de diciembre. Solicitar estos délares tampoco
le impide buscar otros fondos nuevos, incluidos otros ddlares de ARPA, que actualmente estan
disponibles por parte de los gobiernos locales, estatales o federales.

Can | use it to put a covered porch?

No. Large capital improvements are a not an eligible use of these funds. Repairing an existing
structure depends on the scope of the project and whether it meets the standard for “minor”
repairs. Consult with your Early Achievers coach and/or C-RECC.

¢Puedo usarlo para poner un porche cubierto?

No. Las grandes mejoras de capital no son un uso elegible de estos fondos. La reparacion de
una estructura existente depende del alcance del proyecto y de si cumple con el estandar para
reparaciones "menores". Consulte con su entrenador de Early Achievers y/o C-RECC.

I feel recovered from the impact, what are ways | can use these funds?

Employee retention, increased pay for employees and/or bonuses, educational supplies, minor
improvements for health, safety and licensing compliance could be some of the ways you can
achieve resilience for your operations post-pandemic.

Me siento recuperado del impacto, écudles son las formas en que puedo usar estos fondos?



La retencion de empleados, el aumento del salario para los empleados y/o las bonificaciones,
los suministros educativos, las mejoras menores para el cumplimiento de la licencia, la
seguridad y la salud podrian ser algunas de las formas en que puede lograr la resiliencia para
sus operaciones después de la pandemia.

With this being a competitive grant, how is it decided whether applications are accepted or
not? Do they prioritize different uses of the funds?

The grant review committee uses a scoring rubric. This includes points for provider eligibility,
families/children served, pandemic impact, provider need and success probability with use of
funds. Innovative solutions that could be taken to scale in the child care sector will also be an
advantage in the committee’s review.

Siendo esta una subvencion competitiva, ¢ como se decide si se aceptan o no las solicitudes?
¢Priorizan diferentes usos de los fondos?

El comité de revision de subvenciones utiliza una rabrica de puntuacidn. Esto incluye puntos
por elegibilidad del proveedor, familias/nifios atendidos, impacto de la pandemia, necesidad
del proveedor y probabilidad de éxito con el uso de los fondos. Las soluciones innovadoras que
podrian llevarse a escala en el sector del cuidado infantil también serdn una ventaja en la
revision del comité.

If a provider asks for the maximum amount of funds, are they restricted to that amount? Or,
can they get a reduced amount based on number of applicants?

Each provider license type has an award range (see power point).

Since we don’t know how popular this funding is going to be, it is hard to guess amounts
providers will ask for and how fast the funding will be spent. We encourage you to apply early.
If the review committee has questions about the amount asked, you will be contacted for more
information. If insufficient funds remain at the time of award to fully fund a proposal, the
applicant will be contacted to see if a negotiated smaller amount can still meet some portion of
an expressed critical need. In that case the award might be smaller than the maximum asked
for.

Si un proveedor solicita la cantidad mdxima de fondos, éestd restringido a esa cantidad? O,
é¢pueden obtener una cantidad reducida segun el numero de solicitantes?

Cada tipo de licencia de proveedor tiene un rango de adjudicacion (ver power point).

Como no sabemos qué tan popular sera esta financiacion, es dificil adivinar las cantidades que
pediran los proveedores y qué tan rapido se gastara la financiacién. Lo alentamos a presentar
su solicitud con anticipacidn. Si el comité de revision tiene preguntas sobre la cantidad
solicitada, se comunicard con usted para obtener mas informacién. Si quedan fondos
insuficientes en el momento de la adjudicacidn para financiar completamente una propuesta,
se contactara al solicitante para ver si una cantidad menor negociada aun puede satisfacer una
parte de una necesidad critica expresada. En ese caso, el premio podria ser menor que el
maximo solicitado.



How long do we have to spend the funding?
November 30, 2024

¢Cudnto tiempo tenemos para gastar los fondos?
30 de noviembre de 2024

Can funds be used to directly support affordability for families? E.g. to fund sliding scales for
low income?
No.

é¢Se pueden usar los fondos para apoyar directamente la asequibilidad de las familias? P.ej.
para financiar escalas moviles para bajos ingresos?
No.

If my application is not approved will | receive feedback?
Yes. The OC/C-RECC/CCA team are dedicated to helping providers learn through this grant
process, which could be helpful for concurrent or future funding opportunities.

Si no se aprueba mi solicitud, érecibiré comentarios?

Si. El equipo de OC/C-RECC/CCA esta dedicado a ayudar a los proveedores a aprender a través
de este proceso de subvencién, lo que podria ser Gtil para oportunidades de financiacién
concurrentes o futuras.

If we want to expand can we use this funding?
This funding cannot be used for capital projects such as building renovation or purchasing a
building. It can be used to recruit/hire staff and purchase equipment/supplies for expansion.

Si queremos expandirnos, {podemos usar esta financiaciéon?

Esta financiacidn no se puede utilizar para proyectos de capital, como la renovacién de edificios
o la compra de un edificio. Se puede utilizar para reclutar/contratar personal y comprar
equipos/suministros para la expansion.

How will this affect my taxes?

All grants are taxable income but may be offset by allowable expenses under the tax code.

Grants deposited in 2023 are considered 2023 income. You will receive a 1099 form from the
Opportunity Council. Please consult with your accountant if you have questions about filing your taxes
and/or tax documents.

How is this different than the stabilization grant | received from DCYF?



The Stabilization funding is offered by DCYF. The Innovative Approaches to Child Care Sustainability
Grant is offered through a collaboration of City of Bellingham and Whatcom County ARPA funding.

American Rescue Plan Act (ARPA) funding begins at the Federal level and is distributed to state
governments, counties and cities across the country. Each governmental entity has the right to decide
what these one -time dollars can be used for and how restrictive the guidelines are to a subcontractor
and to grant funds distribution.

We at the OC began our request proposals for ARPA funding to support licensed child care with the City
of Bellingham (COB) and Whatcom County (WC) over a year ago. Negotiations for the amount of dollars,
guidelines per the county and city finance directors, how grant funds were to be applied for and
allocated, documentation per and post awards, rubric development, distribution and 12 months of
coaching were all negotiated per our local governmental guidelines. Because Innovative Approaches to
Child Care Sustainability Grant is a combination of COB and WC, both the city and county councils were
included in the conversation/negotiation and had the final votes.

A big part of COVID loss has been trained staff who have left the field. We are experiencing a
challenge with the path for new staff to get proper training and professional development to comply
with licensing. Can we use this funding for PD?

A second wave of funding is aimed at employee credential scholarships but that contract has not yet
been released. We are researching this question per the usage of these grant dollars toward teacher
required education and will post the answer from our funders when we have their response.

Given the small community in which providers live and work, how will the review committee ensure
applications are managed in a fair and equitable way? Will identifying markers be removed during the
review process?

The review panel is defined by the funders’ contract with C-RECC. In addition, a unique identifier will be
substituted for provider ID details to enhance objectivity during the review phase.

Preparing for the application recommends consulting with our coach because by accepting this
funding there is 12-months of business stabilization and technical assistance support collaborating
with your existing Early Learning Coach and RECC, NW.

Can you tell me what this means?

As part of the contract, the funders required 12 months of support/coaching for providers
regarding the grant usage. This required support will be integrated with work you already do
with your Early Learning coach and will include the requested needs/use of funding stated on
your application. For example, if you request funding support to retain staff, your coach will
ask about your strategy to do things differently, present best practices from elsewhere, if
desired, etc. Another example might be you request materials, equipment or staffing to help
you in your work with children who have special needs. Your coach can observe the child or
children using those materials, suggest adaptations or alternatives. Providers who do not



participate in Early Achievers will have an assigned coach. If you do not wish to work with an
Early Learning coach you can consult with the C-RECC team.

Does innovative need to be a new strategy or can we take something that we have used and
implement it again.

It does not need to be new idea. You can revisit a previous strategy or even expand on a
previous strategy, especially if you have data demonstrating effectiveness.

How can money for raises go beyond the grant used up?

I can't tell staff they have to give up their raise/benefits because money ran out.
Consideration for sustainability of your proposed strategies is worthwhile ahead of filing your
application. If those changes help you consistently serve more children, you should generate
more revenue to help sustain your compensation plan. In addition, enhanced subsidy rates that
are planned or other funding sources might be an eventual resource for continuation, such as
Whatcom County’s recently passed Prop 5 — Healthy Childrens Fund.

| just submitted my application for the ARPA grant and did not see a place to submit the financial
worksheet. How should I do that?
This application does not require a financial spreadsheet.

What level of detail is required in the specific itemization

The application requires the provider to briefly describe in 300 words or less the use of funds
including the amount for each issue you want to solve. Clear itemization will help streamline
processing of the application, from the committee review, provider agreement and granting of
funds. If the intended use of funds or implementation is unclear to the review committee the
provider will be asked for more information.

Que nivel de detalle se requiere en el desglose especifico

La solicitud requiere que el proveedor describa brevemente en 300 palabras o menos el uso de
los fondos, incluida la cantidad para cada problema que desea resolver. Un desglose claro
ayudarad a agilizar el procesamiento de la solicitud, desde la revisidon del comité, el acuerdo del
proveedor y la concesion de fondos. Si el uso previsto de los fondos o la implementacién no
estd claro para el comité de revisidn, se le pedira al proveedor mas informacion.

What are the post award requirements?

Grant recipients are required to complete a 12-month agreement of business stabilization and
technical assistance support with their existing Early Learning Coach and CRECC, NW. Providers
who do not participate in Early Achievers will have an assigned coach. If you do not wish to
work with an Early Learning coach you can consult with the C-RECC team.

The provider will be required to submit a monthly progress report to C-RECC. The report format
will be given to providers with their provider agreement.



éCudles son los requisitos posteriores a la adjudicacion?

Los beneficiarios de la subvencion deben completar un acuerdo de 12 meses de estabilizacion
comercial y apoyo de asistencia técnica con su Entrenador de aprendizaje temprano existente y
CRECC, NW. Los proveedores que no participen en Early Achievers tendrdn un asesor asignado.
Si no desea trabajar con un entrenador de Aprendizaje Temprano, puede consultar con el
equipo de C-RECC. El proveedor deberd presentar un informe de progreso mensual a C-RECC. El
formato del informe se entregard a los proveedores con su contrato de proveedor.

The information requested is asking for sensitive information. Who is monitoring the email
inbox and how will the information be kept secure?

The C-RECC inbox is monitored by David Webster our Early Learning and Family Services
Department Director, the Assistant Director of our Quality Child Care Division and our C-RECC
Manager. Emails from the Opportunity Council/C-RECC are encrypted.

The Opportunity Council has a code of conduct committed to maintaining confidentiality.
Confidentiality is critical to our success as an agency and to our ability to help our clients and
maintain their trust.

The review committee members have signed a confidentiality agreement.

Any requirement to submit documentation to funders will be done by a professionally secured
method.

La informacion solicitada esta solicitando informacion sensible. i Quién esta monitoreando la
bandeja de entrada del correo electrénico y como se mantendra segura la informacién?

La bandeja de entrada de C-RECC es monitoreada por David Webster, nuestro Director del
Departamento de Servicios Familiares y Aprendizaje Temprano, el Subdirector de nuestra
Divisidn de Cuidado Infantil de Calidad y nuestro Gerente de C-RECC. Los correos electrdnicos
del Opportunity Council/C-RECC estan encriptados.

El Opportunity Council tiene un cédigo de conducta comprometido a mantener la
confidencialidad. La confidencialidad es fundamental para nuestro éxito como agencia y para
nuestra capacidad de ayudar a nuestros clientes y mantener su confianza.

Los miembros del comité de revisidon han firmado un acuerdo de confidencialidad.

Cualquier requisito para enviar documentacién a los financiadores se realizara mediante un
método profesionalmente seguro.



